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Abstract

This research aims to analyze the impact of strategic flexibility on
enhancing institutional sustainability at the Gaza Electricity Distribution
Company. This will be achieved by examining the extent to which the
company adopts flexible strategies that help it deal with crises and ensure
the continuity of its services. A simple random sample of 140 employees
was selected, and a questionnaire was used as the primary data collection
tool. The questionnaire has two dimensions: strategic flexibility (structural,
operational, competitive, and financial), and institutional sustainability
(economic, environmental, and social). Two main hypotheses were
formulated in order to test the relationship between the variables. The study
used statistical methods, including the t-test for two independent samples,
analysis of variance, and stepwise multiple linear regression analysis, to
analyze the data. The study concluded with a discussion of the results and
their implications, recommendations, definition of the study's limitations,

and suggestions for future studies.

Keywords: Strategic flexibility, institutional sustainability, Gaza
Electricity Distribution Company
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