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Abstract

The study aimed to know the role of training in human resources
departments in the western sector of primary health care represented in
(entitlements and salaries - penalties and deductions - transfer and
commissioning - vacations - archives - contractors - copying and printing) and
its impact on raising the efficiency of employee performance in human
resources management. The descriptive analytical method was used. The
research community consisted of all the male and female employees of the
Human Resources Department of the Health Centers Affairs Department in
Jazan and the heads of human resources in the affiliated health centers. The
research sample was (50) employees of the Human Resources Department. The
questionnaire was used as a tool to collect the necessary information for the
research, as it contained (70) items. It included (7) dimensions, and the
statistical methods used were frequencies, percentages, ranks, arithmetic mean,
and Cronbach's alpha coefficient. The research reached a set of results, the most
important of which is that salary and benefits systems affect the level of
workers' productivity and help improve their productivity in general. And that
the institution applies a fair and appropriate salary system that takes into account
the individual differences of workers and the different job positions. The payroll
system is an effective tool in motivating employees and improving their
productivity in the organization. The results of the research showed that the
departments of human resources management positively affect the quantity and
type of performance of workers and increase the quality of work on the one
hand and raise the morale of workers on the other hand. The results of the
research also showed the contribution of the archive to raising work efficiency
and professional performance in the institution. The ease and speed of
transferring documents within the computer and over the network, as well as the
speed and ease of preparing several backup copies of the archive, whether for
preservation or viewing. The research recommended the need to involve
workers in developing motivation plans and strategies in general, as this
increases the satisfaction of workers in general.

Keywords: training - human resource management - primary health care -
Jazan, Saudi Arabia.
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