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Abstract:

This Research aims to study the effect of characteristics of transformational
organizational change leadership on the configuration of the trends towards
when subordinates and determine the explanatory power of the
characteristics of transformational leadership in the formation of attitudes
toward organizational change. The researcher used the descriptive method,
which depends on the study of the phenomenon based on the case study,
was the application of research workers in the in Sharkia governorate.
Were selected for the sample of administrative levels of the three has been
collecting data through questioner prepared for that, the study found
number of the most important results such as significant correlation
between the characteristics of transformational leadership and the trends
towards change, as no relationship is positive and significant correlation
between the characteristics of transformational leadership and all the
components of the trends towards change, where relationships were all
positive at 1% level of significance

The results also show that it can be explained by trends towards
organizational change by identifying the characteristics of transformational
leadership where they can predict the level of acceptance of organizational

change to know the availability of manufacturing properties when driving

oy



